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DORSET RECLAIM 
BUSINESS PLAN FOR 2009-2014 

 
1.  Executive Summary    

 
 Dorset Reclaim has made enormous progress since its modest beginnings 
 in 1998. We currently have four thriving depots, one each in 
 Bournemouth, Poole, Dorchester and Christchurch, and are looking 
 forward to new expansion opportunities elsewhere in the north of our 
 catchment area. 
 
  The Christchurch depot, which was formally opened in November 2008, 
 provides a vital strategic platform for the refurbishment and supply of 
 large household appliances to our other depots and is the training base
 for our new engineering apprentices. 
 
 The training and development of staff and volunteers is at the core of 
 Dorset Reclaim’s activities. We have introduced a successful Modern 
 Apprenticeship scheme for trainee appliance engineers and continue to 
 provide training and personal development opportunities for all of our 
 volunteers. 
 
 From its inception, Dorset Reclaim has established and nurtured a 
 number of mutually beneficial partnerships, both formal and informal, 
 with local councils, businesses, housing associations, offender 
 management services and other statutory bodies involved in the care and 
 rehabilitation of vulnerable people.  
 
 The Project’s early years were characterised by a heavy reliance on 
 external grant aid funding. However, as this funding stream gradually 
 diminished, Dorset  Reclaim adopted an increasingly outward-looking 
 business model, becoming more reliant upon internally generated 
 cashflow and less on grant aid.  
 
 We will continue to seek contracting opportunities with local councils 
 and other public and third sector organisations whilst at the same time 
 recognising the reality that these are likely to be few and far between 
 for the foreseeable future.  
 
 Dorset Reclaim’s financial position, going forward, is optimistic and we 
 anticipate opportunities to expand the scope of our activities that 
 may be created by the current recession, the effects of which will 
 continue to be felt during the five year life of this Business Plan.  
  
 We are however mindful of the constraints placed on our future plans by 
 the lack of volunteers and qualified appliance engineers, the variable 
 volume and quality of donations, the absence of affordable premises 
 with sufficient expansion potential and the impact of competition from 
 other public and commercial reuse organisations operating in and around 
 our catchment area. 
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  2. Background 
 
2.1 Dorset Reclaim was incorporated as a charity and a company limited by 

guarantee in 1998. It opened its first depot in Stanley Road, 
Bournemouth in November of the same year, followed by the Poole 
depot in 2004 and the Dorchester depot in 2006. The Christchurch depot, 
specialising in the repair and refurbishment of electrical items, opened 
in November 2008.  Whilst all depots are run on a semi-autonomous 
basis, each with its own site management, staff and volunteers, they 
share a number of common operational and administrative services.  

 
  2.2 In the fourteen years since its beginning, Dorset Reclaim has helped in 

excess of 29,000 people from Dorset and west Hampshire and has had 
over 122,000 items of furniture, electrical and household goods donated 
to it from over 49,000 homes. In addition it has registered 4,900 
volunteers, of whom 37 % have been helped into full time employment or 
training programmes leading to employment.  

 
2.3  Dorset Reclaim is managed day-to-day by three full-time Depot Managers 

at Bournemouth, Poole and Dorchester reporting to a Project Manager, 
based at the Bournemouth depot. The Senior Domestic Appliance 
Engineer, responsible for the day to day running of the workshops at 
Christchurch, also reports to the Project Manager. The Project Manager 
is assisted by a full-time Policy & Development Manager and reports 
directly to an Executive Committee which is responsible for the 
governance and strategic direction of Dorset Reclaim. Details of the 
organisational structure are outlined at Appendix 1.  

 
2.4 A new retail outlet was opened in March 2011 on a 12-month trial basis 

at the Windham Road depot in Bournemouth. The purpose of this is to 
sell direct to the general public higher value items of furniture that are 
either surplus to requirement at the main depots or are considered to 
have a commercial value in excess of our standard pricing guidelines. 
Consideration is to be given to including surplus large domestic 
appliances e.g. fridges, freezers and cookers within the range of goods 
offered for sale at this outlet.  

    
3. Purpose and guiding principles  

 
3.1 The purpose of Dorset Reclaim is to: - 

 
♦ Provide good quality furniture and essential household goods to low-

income families and others in need; 
 

♦ Provide a quality service to all clients regardless of age, sex, race, 
social status, sexual orientation, religion or disability; 

 
♦ Ensure that services provided are affordable to our client target 

groups; 
 

♦ Value, encourage and treat all employees, trainees and volunteers 
with respect, offering opportunities to develop work and social skills 
through quality training and personal development; 
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♦ Ensure that a high awareness of health & safety is maintained in all 

our activities; 
 

♦ Work in partnership with statutory and voluntary agencies and 
businesses for the benefit of local people. 

 
3.2  The guiding principles and charitable aims underpinning Dorset Reclaim 

 are: - 
 
♦ Environmental – to increase the use and recycling of furniture, 

household items, electrical equipment and their components which 
will contribute towards raising local council recycling/reuse 
performance and diversion of waste from landfill by the provision of 
practical services and raising awareness of re-use in the local 
community; 

 
♦ Social – by repairing and refurbishing donated furniture, household 

items, domestic appliances and other electrical equipment and 
passing them on to families on low-incomes and others in need; 

 
♦ Economic – by providing opportunities for full-time employment and 

training to volunteers, thereby enabling them to develop the social 
skills necessary to help them contribute to their own economic well-
being and that of the community. 

 
4. Mission Statement 
 
4.1 Dorset Reclaim will continue to strive for excellence in providing: 

 
♦ High quality/low cost household goods to low-income families and 

individuals in need regardless of race, colour, creed, disability, 
gender or sexual orientation; 

 
♦ High quality training and development opportunities for all of its 

volunteers regardless of race, colour, creed, disability, gender or 
sexual orientation. 

 
5. Vision Statement 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
Dorset Reclaim will continue to offer high quality reused household goods to 
low income clients and to provide structured training and development 
opportunities for our volunteers and staff. Within the next five years we will 
strive to be a leader and exemplar in our field of activity, locally, regionally 
and nationally by:- 
 

� Promoting reuse and recycling of donated goods and other materials; 
� Providing good quality refurbished goods at affordable prices; 
� Creating a good quality training environment for our staff and volunteers;  
� Promoting equality of opportunity for all our staff and volunteers 
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6. Services offered 
 
6.1 Dorset Reclaim offers a comprehensive range of services to the following 
 groups and individuals: 

 
♦ Donors 
♦ Clients 
♦ Volunteers 
♦ Local councils 
♦ Housing associations 
♦ Probation services 
♦ Social services 
♦ Rehabilitation organisations 
♦ Other Community & Voluntary Sector (CVS) organisations  
 

6.1.1 Donors 
 Donors are the ‘lifeblood’ of Dorset Reclaim since without them it 
 would not exist and without their support from the outset the 
 project would not have been able to grow in the way that it has.  Dorset 
 Reclaim is able to offer a low-cost alternative, socially-responsible, 
 disposal route for redundant or non-functional household appliances and 
 other goods that householders would otherwise have to go to a great 
 deal of trouble and expense to get rid of. 
 

6.1.2 Clients  
 Clients are one of the primary reasons why Dorset Reclaim and similar 
 organisations exist in the first place. It is able to provide low-income, 
 often socially excluded, individuals and families with a range of basic 
 household goods and appliances at a fraction of the cost of such items in 
 mainstream retail outlets without compromising on utility or quality.  
 

6.1.3 Volunteers 
 Our volunteers are the other main reason for the existence and the 
 bedrock of our organisation. We are able to provide skills training within 
 a relaxed and informal social environment conducive to assisting them 
 to deal with a range of issues concerning their physical or mental health 
 or their social wellbeing. 
 

6.1.4 Local councils 
It is now becoming more widely accepted by local councils that the 
Community and Voluntary Sector (formerly known as the Third Sector) 
has much to offer in terms of expertise, flexibility and cost effectiveness 
across a very wide range of activities including training development, 
caring and waste management. The government is now fully committee 
to developing commercial and partnering opportunities for the CVS. 
Dorset Reclaim is able and willing to offer a number of specialist skills 
that are very often lacking in most private sector businesses.  

 
6.1.5 Housing Associations 

  Housing Associations and furniture projects have much to gain in 
 working together, as evidenced by the recent joint report from The 
 National Housing Federation and The Furniture Reuse Network entitled 
 “Win – Win”(1). In practical terms, local Housing Associations often refer 
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 new and existing tenants to Dorset Reclaim for assistance in 
 furnishing their homes where help can be provided both quickly and 
 economically. In return Dorset Reclaim offers Housing Associations 
 collection services for unwanted household appliances. 
(1) Win-win – How partnership working delivers the goods for residents, housing associations and furniture  
 reuse organisations. National Housing Federation & Furniture Reuse Network 2007.  

 
6.1.6 Dorset Probation Trust 

 Since its beginning, Dorset Reclaim has established a very productive and 
mutually beneficial working relationship with the Dorset Probation Trust, 
particularly its Community Placement Team. We regularly accept 
nominated volunteers and liaise closely with the Trust in providing skills 
and future employment opportunities for many of its clients.    

 
6.1.7 Other Community and Voluntary Sector organisations 

 Dorset Reclaim maintains close working ties with a number of similar 
 Third  Sector bodies operating in the region. We are able to exchange 
 surplus stock with one another, share experience and develop best 
 practice. In addition, more locally Dorset Reclaim assists other groups 
 with the provision of goods for their projects and attends the local 
 voluntary forums on a regular basis to ensure full involvement in the 
 local community. 

 
7. Partnerships 

 
7.1 Dorset Reclaim is a social enterprise embedded within the local 

communities that we serve. However, in order to ensure that we 
continue to serve those communities, it is essential that we develop 
sustainable  partnerships with local councils and other statutory 
agencies, housing  associations, the Probation Trust, ex-offender 
organisations, disability  groups, private companies and other CVS 
organisations.  

 
7.2 One of the guiding principles behind this business plan is the need to 
 ensure that partnership working remains a key factor in developing our 
 services for the communities that we serve. 

 
7.3 Dorset Reclaim recognises the strategic value and importance of links 

with the wider local community, for example, through its involvement on 
the Bournemouth 2026 Vision Trust, the Bournemouth and Poole Councils 
for Voluntary Service and its close links with Dorset County Council and 
other Dorset local authorities. 

 
8. Milestones and key achievements 
 
8.1 Dorset Reclaim has achieved a great deal and made enormous progress 
 towards meeting its Mission Statement objectives since its beginnings in 
 1998. Among the most notable milestones and key achievements in 
 its first thirteen years of operation are: - 

 
♦ Opening its second depot in Poole in October 2004; 
♦ Opening its third depot in Dorchester in October 2006; 
♦ Opening its direct-to-public sales outlet in March 2011; 
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♦ Achieved the first million pounds of turnover in August 2004 
♦ 4,800 volunteers recruited in the first thirteen years; 
♦ 2,700 volunteers helped into full time employment/education/ 

training; 
♦ 27th staff position created and recruited in 2011; 
♦ 25,000 clients assisted; 
♦ 115,000 + donations received;  
♦ £273,000 CRED grant funding awarded in August 2004 to allow the 

opening of our second depot in Poole 
♦ Poole Borough Council bulky household waste collection contract 

awarded in August 2006 
♦ Local partnership with JP Morgan Chase created for the re use of 

small electrical items at its Chaseside campus with the help of 
Bournemouth Borough Council. 
♦ Appointment as an Accredited Authorised Treatment Facility and 

Designated Collection Facility under the Waste Electrical and 
Electronic Equipment (WEEE) Regulations achieved in July 2007. 
♦ 25,000 tonnes of waste diverted from landfill since 1998; 
♦ Opening of new workshops in Christchurch in November 2008 to 

supply the three depots with more refurbished goods and provide 
better training facilities 
♦ Participation in the Future Jobs Fund programme providing 

employment opportunities for young people (18 – 24 years) 
♦ Awarded a grant via “Clinks’ to establish a wood workshop for ex-

offenders at three depots. 
♦ Registered as a member of the Furniture Reuse Network Enterprise 

scheme. 
♦ Opened our first wood workshop in Poole in April 2011. 
♦ Opened our first public ‘Trade Outlet’ store in Windham Road, 

Bournemouth in April 2011. 
♦ Winner of the Wood Recycling Association Best Partnership award in 

November 2011. 
 

9. Personnel and Human Resources 
 
9.1 Recruitment 

 All staff are recruited in accordance with prevailing employment law 
 and good employment practice.  
 

 Dorset Reclaim has adopted the following employee-related policies and 
 these will be kept fully up-to-date so as to reflect changes, both actual 
 and anticipated, in law and practice: - 
♦ Equality and diversity 
♦ Sexual harassment 
♦ Volunteers 
♦ Smoking 
♦ Involvement of ex-offenders 
♦ Relationships at work 
♦ Confidentiality 
♦ Health & safety at work 
♦ Trustee Recruitment and Induction  
♦ Code of Conduct 
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 All of these policies listed above are available to be viewed on-line and  
 can be downloaded from: www.dorsetreclaim.org.uk 
 

  All staff employed by Dorset Reclaim will be deemed to hold suitable 
 skills and experience appropriate to the position for which they have 
 been employed.  

 
  Dorset Reclaim will ensure that all relevant employment information is 
 kept up-to-date and stored in a confidential manner, accessible only by a 
 small number of key personnel listed below, as well as those external 
 agencies with a statutory right of access:  

 
♦ Project Manager 
♦ Depot Managers 
♦ Financial Administration Officer 

 
 Information that may be recorded about individual employees will 
 include criminal convictions under the Rehabilitation of Offenders Act 
 1974 and the Rehabilitation of Offenders (Exceptions) Order 1975.  
 

9.2 Key posts 
 

9.2.1 Project Manager 
 

 The Project Manager is responsible for:- 
♦ The overall day-to-day management and supervision of the project, 

with the support and guidance of the Executive Committee; 
♦ The supervision and direction of volunteers and employed staff; 
♦ The proper and professional administration of the enterprise; 
♦ The monitoring, recording and reporting of relevant operational, 

financial, resource, manpower and other pertinent matters to the 
Executive Committee; 

♦ Proper and timely liaison with the Chair and Vice Chair of the 
Executive Committee and Board of Trustees as necessary; 

♦ External relationships with government departments (local and 
national), statutory bodies, partners and the public; 

♦ The maintenance of health & safety throughout the enterprise. 
 

9.2.2 Policy & Development Manager 
 

 The Policy & Development Manager is responsible for:- 
♦ The development and promotion of policies and plans; 
♦ Liaison with external bodies and partners; 
♦ The development of business opportunities; 
♦ Advising the Project Manager on relevant statutory & policy matters. 

 
9.2.3 Depot Managers 
 

 The Depot Managers are responsible for:- 
♦ The day-to-day operation of the depots; 
♦ The deployment of resources; 
♦ The management and supervision of paid staff and volunteers; 
♦ The health & safety of employees, volunteers and visitors; 



 10 

♦ The management and security of finances and other resources; 
♦ Liaison with external organisations and agencies 

 
9.2.4 Financial/Administration Officer 
 

 The Financial/Administration Officer is responsible for:- 
♦ The day-to-day financial management of the project; 
♦ The control and security of finances; 
♦ Advising the Project Manager on the administration of the project; 
♦ The monitoring of financial and resource deployment; 
♦ The preparation of financial monitoring reports with the assistance of 

the Treasurer; 
♦ The maintenance and security of financial, staff and administrative 

records. 
 
9.3 Terms and Conditions  

Unless otherwise stated, all full-time paid staff will work a 37 ½ hour / 
5-day week with a 45 minute lunch break and will be entitled to 20 days 
paid leave per year, excluding Bank and other statutory holidays.  

 
 The normal working week can include Saturdays as directed by the  

  Project Manager. Full details of the Terms & Conditions of    
  Employment  can be viewed at www.dorsetreclaim.org.uk 

 
9.4  Training and development 

 Dorset Reclaim is fully committed to providing high-value on-the-job  
  training and development opportunities to all of its paid staff, trainees, 
  and volunteers, appropriate to their abilities, requirements and levels 
  of responsibility. 

 
 All employees will undergo a thorough assessment of their training  

  and development needs when joining the project. During this   
  assessment both vocational and personal development needs will be  
  identified and particular needs of individual employees and volunteers  
  will be taken into account when assessing appropriate training and  
  development requirements. 

 
 All employees and volunteers will be given training in manual handling,  

  health & safety at work and, where necessary, suitable skills training  
  for the use of specialist items of plant and equipment. Specialist skills  
  training will be delivered by suitably qualified and experienced   
  members of staff. 

 
10.  Executive Committee 
 
10.1  Dorset Reclaim is governed by an Executive Committee led by a Chair    

appointed by the Committee usually for a period of up to three years. 
 
10.2  The membership of the Committee is drawn from local charities,   
  local government and the community and includes volunteer and   
  staff representatives. 
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10.3  In addition, five Trustees are nominated from the voting members of  
  the Committee. 
 
10.4  Full details of the Executive Committee membership are attached at  
  Appendix 2. 

 
11.   Operations 
 
11.1 Premises 
 Dorset Reclaim currently has three main trading depot sites and an 

additional workshop premises and yard. The details are outlined below: - 
 
 

Address Lease end 
dates 

Current rent 
(changes 
annually) 

Area 

85 Stanley Road, 
Bournemouth 

 
01/10/22 

 
£38,000 

 
6,558 sq feet 

3 Didcot Road, 
Nuffield Trading 
Estate, Poole 

 
01/10/13 

 
£38,000 

 
    6,000 sq feet 

Unit 5, Poundbury 
West Industrial 
Estate, Dorchester 

 
25/04/20 

 
£31,000 

 
4,750 sq. feet 

Yard and 
workshops at 
Portfield Road, 
Christchurch 
*(non-trading) 

 
30/09/20 

(lease break at 
October 2014) 

 
£20,000 

Workshops 3,110 
sq ft 

Covered yard 
5,575 sq ft 
Open area 
0.56 acres 

 
11.2 Resources 
 
 Manpower - Dorset Reclaim currently manages 14 full-time, 15 part-
 time staff and 120 volunteers within its four depots.  
 

Transport – Dorset Reclaim currently operates a fleet of 7 x 3½ tonne 
panel vans, each with a tail-lift, for the collection and delivery of 
furniture and white goods. It also runs 2 x 7½ tonne lorries for the 
distribution of white goods to the 3 depots and for the collection of raw 
materials from outside the immediate area. The average age of the fleet 
is 5 years. Whilst the vans are diesel-fuelled, experimental attempts 
have been made to adapt a small number to run on bio-fuels, 
particularly used vegetable oil. Whilst these attempts have not been 
entirely successful, it is proposed to revisit the initiative again in the 
near future. 

 
11.3 Insurance cover 

 As a social enterprise, Dorset Reclaim requires the following 
 insurance cover: - 

♦ Buildings cover 
♦ Contents cover 
♦ Commercial vehicle insurance cover 
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♦ Public Liability Insurance – limit of liability £5m 
♦ Employers Liability Insurance – limit of liability £10m 
♦ Third Party Indemnity cover 

 
 All of these insurances, together with their Certificates of Insurance 

 are displayed at the branch depots to which they apply and 
 policies are available for inspection by competent authorities at the 
 main Bournemouth depot. 

 
11.4 Information Technology systems 

 All main information technology (IT) systems operate with MS 
 Windows® software. Bespoke database and web-based software is also
 used throughout the project. This is owned by Dorset Reclaim and 
 maintained by an ‘in-house’ IT consultant. Dorset Reclaim  operates its 
 own Internet webpage whose address is www.dorsetreclaim.org.uk 

 
11.5 Freedom of Information  

 Dorset Reclaim is bound by and aims to meet the full requirements of 
 the Data Protection Act 1988 and its successors. 

 
11.6 Health & Safety at Work Act 1974 

 Dorset Reclaim is bound by the provisions of the Health & Safety at 
 Work Act 1974 and all relevant Orders, Statutory Instruments, 
 statutory guidance and Codes of Good Working Practice and will aim 
 to meet with the requirements of these provisions at all times.  

 
12.  Pricing Policy  
 
12.1 Dorset Reclaim aims to supply high-quality furniture, guaranteed 
 domestic appliances and other household goods to those in need. This 
 has been one of the main principles guiding the development of the 
 enterprise since its beginning.  

 
12.2 Dorset Reclaim will continue to accept referrals from a range of social 
 care providers, agencies and statutory organisations including the 
 Probation Trust, Social Services departments and Housing Associations 
 serving the catchment area within which we operate (see Appendix 8).   

 
12.3 Whilst all furniture, appliances and household goods are individually 
 priced to reflect their value and condition, Depot Managers and the 
 Project Manager have, within reason, discretion as to the price 
 charged to clients. These prices are set to ensure a regular  turnover of 
 stock and to generate a steady income stream whilst at the same time 
 representing very good value when compared with similar goods 
 available in commercial outlets. 

 
12.4 Dorset Reclaim has established a maximum value of £150 on any item 

that is available in the depots. Generally, no item will be offered for 
sale above that price. However, in certain circumstances, for example 
where a donated article has been determined to have a particularly high 
value, this might be sold in a commercial auction in order to maximise 
its potential return. In other circumstances, certain items of exceptional 
value or quality may be sold commercially at a price that reflects this 
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value. All proceeds of such sales are used to contribute to core running 
costs, which in turn assist with keeping prices to clients at a minimum 
level. 

 
12.5  Surplus items, in particular ‘white’ and ‘brown’ goods e.g. fridges, 

washing machines and cookers, may also be sold to or exchanged with 
other regional furniture reuse projects. 

 
12.6 Pricing structure  
 
  A summary of Dorset Reclaim’s current pricing structure is attached at 
 Appendix 4 and a regularly updated list may be downloaded from the 
 webpage at www.dorsetreclaim.org.uk.   

 
13.  Marketing Plan 

 
13.1 The aim of the Marketing Plan is to raise awareness of Dorset Reclaim 

 among donors, clients, referral agencies and potential contractual 
 partners. 

 
13.2 Objectives 
  
♦ To develop an average sales-generated income of £60,000 per month 

across all depots; 
 
♦ To generate support from repeat customers and word-of-mouth 

publicity; 
 
♦ To generate support among donors across the Dorset and south west 

Hampshire in order to maintain the quality and quantity of furniture 
and other donated goods; 

 
♦ To develop relationships with other furniture reuse projects in order 

to  generate sales, exchange surplus goods and develop best practice. 
 

13.3 Target groups 
 

Target group 1 - economically disadvantaged/low paid/benefit-
dependent individuals and families with little disposable income and 
critical needs. Members of these groups may include recent immigrants 
and refugees, ex-offenders, students, ex-patients emerging from 
psychiatric care and the recently homeless. 

 
 Target group 2 – economically independent/low income young adults 
 and single-parent families. 
 
 Target group 3 – economically active individuals and families who could 
 also be donors and may wish to purchase furniture and goods but who 
 would not qualify for full discretionary discounts. 
 
 Target group 4 – private landlords who may wish to furnish rented 
 accommodation for low-income individual and families. 
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Target group 5 – furniture reuse projects and other Voluntary and 
Community Sector  organisations that may wish to acquire surplus stock 
by sale or exchange. 

 
 Target group 6 – auction houses and E-bay, for the disposal of high-value 
 donated items and objects that would not ordinarily be offered for sale 
 to any other target group. 
 
13.4 Target group population 
 
 For the sake of simplicity and in the absence of more relevant data sets, 
 the broad target groups listed above are identified using the standard 
 Acorn system of demographic classification: - Source: CACI Ltd  
 
 Acorn Category 1 – Wealthy Achievers 

Contains the most successful and affluent members of society. They live 
in wealthy, high-status rural and suburban areas. They are 
predominantly middle-aged or older who live in large detached 
properties with 4 or more bedrooms, most of which are owned outright. 
90% are owner-occupied. There is a high level of car ownership. Most 
people in this category have disposable incomes significantly higher than 
the national  average, with high levels of savings and investments. 

 
 Acorn Category 2 – Urban Prosperity 
 Most of the members of this category are well educated and prosperous, 
 living mainly in major cities and towns. It includes wealthy older people 
 and some well-educated younger professionals. Most tend to be in senior 
 management and professional careers. They lie in large terraced or 
 detached properties with 4 or more bedrooms. 
 
 Acorn Category 3 – Comfortably Off 
 This category contains most of ‘middle-of-the-road’ Britain. All lifestyles 
 are represented in this category. Younger singles and couples starting 
 out are dominant in some areas. Others are stable families in semi-rural 
 and suburban areas as well as comfortably off pensioners in coastal and 
 country retirement areas. Most own their own home (>80% owner-
 occupancy). Most homes are semi-detached or detached. Employment 
 contains a mix of professional, managerial, clerical and skilled 
 occupations. Educational qualifications are in line with the national 
 average. 
 
 Acorn Category 4 – Moderate Means (target group 3)  
 This category contains people employed in traditional ‘blue collar’ 
 occupations. In better-off areas incomes are in line with the national 
 average. In other areas, where educational qualifications are low, 
 incomes are below the national average. This category contains a very 
 high proportion of Asian families on low incomes. Most in this category 
 live in owner-occupied terraced houses. 
 
 Acorn Category 5 – Hard Pressed (target groups 1 & 2) 
 This category contains the poorest members of society. Unemployment is 

above the national average. Levels of education are low and there are 
high levels of long-term sickness and social-dependency. Housing is a mix 
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of low and high-rise estates, terraced and semi-detached properties. 
Levels of overcrowding tend to be high. Over 50% of accommodation is 
public sector rented. There is a predominance of single-parent 
households, low-income pensioners and non-indigenous ethnic 
minorities. 

 
For the purpose of assessing future demand for services and scope for 
increasing donations through a targeted marketing strategy, it is 
assumed that most of the services will be delivered to occupants of 
Acorn  Category 5 (equivalent to target groups 1 & 2) whilst most 
donations will be derived from categories 1, 2 and 3. However, as the 
current recession begins to impact on the so-called ‘real economy’, it is 
possible that the demand for services offered by Dorset Reclaim and 
other furniture reuse charities will increase in Acorn Category 4.  

  
 ACORN classification categories for Dorset  
 (Ref. Dorset County Council – February 2009) 
  

 ACORN 
 Category 
 

Dorset 
Number 

Dorset National 

 Wealthy 
 Achievers 

120921 38.5% 25.10% 

 Urban 
 Prosperity 

25687 8.2% 10.70% 

 Comfortably 
 Off 

111868 35.6% 26.60% 

 Moderate 
 Means 

21757 6.9% 14.50% 

 Hard 
 Pressed 

31880 10.2% 22.40% 

 Unclassified 1723 0.5% 0.70% 

 Total 313836 100.0% 100.0% 
 
 

Percentage of Dorset and National Households by ACORN Category
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13.5 Publicity  
 

Dorset Reclaim uses a variety of methods to promote its services to the 
local community including: - 
 
♦ Leaflets and posters in public places, such as post offices, waiting 

areas, notice boards and reception areas of other agencies; 
♦ Regular distribution of information to local authorities and agencies, 

such as social services, housing associations, etc.; 
♦ Local radio advertisements; 
♦ Articles and features in local newspapers and magazines; 
♦ Attending local village shows/events/the Dorset County Show either 

on our own or often in partnership with local authorities to promote 
re use and recycling;  
♦ Our own website and features on the websites of those we work 

closely with; 
♦ Word of mouth, both from our clients and donors; 
♦ Attendance at team meetings, seminars etc held by local agencies; 
♦ Promotion by local authority partners.  

 
13.6 Monitoring 
 
 Sales and other income generated from each of the three main depots, 
 together with that derived from other sources e.g. disposal charges and 
 sales to other reuse projects etc. is monitored on a weekly  basis and the 
 consolidated cashflow figures are reported quarterly  by the Financial 
 Administration Officer and/or Project Manager to the Executive 
 Committee.  
 
13.7 Market development strategy 
 
 Dorset Reclaim will: -  
 

♦ Continue to actively seek donations of furniture and other household 
goods and appliances by means of its website, use of local media, 
promotions by collection crews and word-of-mouth recommendation;  

 
♦ Promote its services to householders and retail outlets who wish to 

dispose of faulty or redundant electrical appliances and will collect 
and dispose of all refrigeration appliances, whether or not containing 
banned refrigerants e.g. CFCs or HCFCs usually for a fee, depending 
upon condition; 

 
♦ Seek to develop and maintain contacts with commercial furniture 

wholesalers and retailers in order to acquire good quality surplus 
stock for resale; 

 
♦ Continue to develop and expand its relationships with local 

commercial electrical retailers in order to acquire good quality 
electrical appliances; 
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♦ Seek to develop and maintain contacts with other reuse projects with 
which it will trade surplus stock; 

 
♦ Continue to make the most cost-effective use of the local broadcast 

and print media to promote its services to clients and generate 
donations; 

 
♦ Continue to carefully dispose of high-value selected donated items in 

order to realise the most optimum price for these items; 
 
♦ Continue to generate added value from the sale of items acquired by 

it  as a Designated Collection Facility (DCF) under the Waste 
Electrical and Electronic Equipment (WEEE) Regulations; 

 
♦ Continue to develop the sales opportunities afforded by the Saturday 

opening hours at the Bournemouth depot, subject to staff 
availability, and consider, where practicable, extending this service 
to the other depots; 

 
♦ Research and develop local markets for items produced in our wood 

workshops in Bournemouth, Poole and Dorchester. 
 

♦ Promote and develop the sales of clean reclaimed timber to the 
general public at the above depots. 

 
13.8 Funding Policy 

 
Whilst the primary focus of income generation will, for the foreseeable 
future, continue to be on retail sales growth, it is recognised that 
external funding also has a vital role to play in the financial viability of 
the charity. However whilst grant funding targeted at specific 
programmes or projects is vital to ensuring their success, it should not 
be allowed to become the main source of Dorset Reclaim’s income.  

 
14.  Risk Management   
 
14.1 SWOT analysis 
  
 

STRENGTHS: 
♦ Long-established and well 

supported local project; 
♦ A strong management team; 
♦ Strong support from Executive 

Committee; 
♦ Competent engineers and support 

staff; 
♦ Consistent supply of volunteers; 
♦ Good management/volunteer 

relationship; 
♦ Progressive policies & procedures; 
♦ Support from local authorities; 
♦ Well-established operational 

 
WEAKNESSES: 

♦ Main depots are nearing 
operational capacity; 
♦ Dorchester & Poole depot lack 

accessible transport routes for 
volunteers; 
♦ Insecure funding/income streams; 
♦ The project lacks sufficient 

local/regional ‘profile’; 
♦ ‘Low-key’ promotion initiatives; 
♦ Lack of contracting opportunities in 

the catchment area; 
♦ High volunteer turn-over; 
♦ Too much knowledge & experience 
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depots in good locations; 
♦ Good service delivery reputation; 
♦ Good client/customer relations;  
♦ Good quality donations; 
♦ Wealthy catchment area; 
♦ Established local demand for 

output goods; 
♦ Well-established relationships with 

external organisations; 
♦ Sound cashflow and bank balance; 
♦ Lack of effective local 

competition; 
♦ DCF and AATF accreditation; 
♦ Ability to recycle/reuse municipal 

waste from local community; 
♦ Entirely-owned delivery vehicles; 
♦ Access to good quality external 

advice and support;  
♦ Excellent bespoke IT system 
 

concentrated in top management 
tier; 
♦ Lack of management succession 

planning; 
♦ Lack of experienced manpower in 

critical management positions;  
♦ Lack of structured forward 

planning; 
♦ Depots rented and not owned; 
♦ Lack of suitable depot space in the 

catchment area; 
♦ Lack of engagement with local 

authority contract procurement 
managers; 
♦ Future expansion opportunities 

limited by geographical position 
and logistics. 

 
OPPORTUNITIES: 

 
♦ Increased donations resulting from 

better marketing & promotion; 
♦ Take better advantage of lack of 

effective local competition to 
promote the project & attract 
more donations; 
♦ More contracting opportunities 

resulting from government 
initiatives; 
♦ Develop better links with regional 

electrical retailers & wholesalers; 
♦ Develop links with local/regional 

estate & letting agents; 
♦ Develop closer links with other 

reuse projects; 
♦ Form partnerships with other 

local/regional reuse projects; 
♦ Offer expertise & guidance to other 

reuse projects; 
♦ Develop & enhance WEEE recovery 

programme; 
♦ Review bio-fuels use; 
♦ Identify other local depot facilities; 
♦ Examine feasibility of establishing 

a direct retail outlet; 
♦ Increase sale of surplus stock to 

other Third Sector outlets & reuse 
projects 
♦ Increased contracting opportunities 

 
THREATS: 

 
♦ High volunteer turn-over; 
♦ Variability of volunteer 

recruitment; 
♦ Lack of transport accessibility to 

Poole depot; 
♦ Rising fuel costs; 
♦ Fuel shortage; 
♦ Lack of local authority contracting 

opportunities; 
♦ Lack of new grant-aided funding; 
♦ National WEEE bureaucracy; 
♦ Uncertain future cash flow; 
♦ Lack of management succession 

planning; 
♦ Future vehicle reliability & 

maintenance costs; 
♦ Future depot rental costs; 
♦ Lack of suitable alternative depot 

capacity; 
♦ Low capital reserves for future 

expansion; 
♦ Increasing management & other 

staff costs; 
♦ Lack of experienced manpower in 

critical management positions; 
♦ Declining donations due to 

recession; 
♦ Demand outstrips supply; 
♦ Loss of reputation; 
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from Central Government (via Big 
Society policy initiatives) 

 
 
 
 

♦ New local competition; 
♦ IT systems survivability; 
♦ Lack of IT resilience plan; 
♦ Loss of commercial suppliers and 

access to good quality white goods; 
♦ Reduction in quality of out-going 

goods; 
♦ Age of donated white goods; 
♦ Reduction in invested income 

returns; 
♦ Competition from other reuse 

organisations. 
 
14.2 PEST analysis 
 

 
Political/Legal Factors: 
♦ Human Rights Act 1998; 
♦ Freedom of Information Act 2000; 
♦ Rehabilitation of Offenders Act 

1974; 
♦ Disability Discrimination Acts 1995 

& 2005; 
♦ Health & Safety at Work Act 1974 

and associated regulations;  
♦ Sex & age discrimination;  
♦ Waste legislation including:- 
♦ Waste Electrical & Electronic 

Equipment Regulations 2006; 
♦ Sale of Goods Act 1979; 
♦ Equality & diversity issues; 
♦ Working Time Directive  
 

 
Economic Influences: 
♦ Reduction in grant-aided funding; 
♦ Economic downturn influencing 

donations & increasing demand; 
♦ Increases in fuel & other costs; 
♦ Staff costs; 
♦ Depot costs; 
♦ Local/regional competition; 
♦ Fewer contract opportunities in the 

locality; 
♦ Sales turnover; 
♦ Unsold & work-in-progress stock; 
♦ WEEE-related costs & income; 
♦ Insurances; 
♦ Cash reserves; 
♦ Reduction in invested income 

returns 
 

 
Sociological Trends: 

 
♦ Increased deprivation & exclusion; 
♦ Increased social mobility; 
♦ Lone-parent families; 
♦ Low-income families; 
♦ Increased client aspirations; 
♦ Increased ethnic diversity; 
♦ Increasing unemployment; 
♦ Decreasing employment 

opportunities; 
♦ Increasing housing costs; 
♦ Lack of affordable housing; 
♦ Lack of skills & learning 

opportunities 
 

 
Technological Innovations: 

 
♦ Increased public Internet usage; 
♦ Development of internal database 

& IT network; 
♦ IT stock control; 
♦ Development of VOIP 

telecommunications network; 
♦ Use of alternative fuels for 

vehicles; 
♦ Introduction of web-based ‘thin-

client’ IT system. 
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Risk Matrix 
 

Description of Risk Impact 
(Low/medium/high) 

Timescale Avoidance/mitigation measures 
 
1. Political/legal 

   
Removal of support by local councils Medium/high Short/medium term Maintain operational & financial flexibility 
Change in national waste 
recycling/recovery targets for local 
councils 

 
Low/medium 

 
Medium/long term 

Maintain operational flexibility to take 
advantage of opportunities 

Change in national 
employment/equality legislation 

Low Medium/long term Maintain flexibility in employment & 
recruitment practices 

Change in government policy re 
support for the Community & 
Voluntary Sector 

Low/medium Medium/long term Maintain operational flexibility & diversity 

 
2. Economic 

   
Reduction in quantity/quality of 
donations due to economic downturn 

Medium/high Short term Develop alternate supply sources with other 
Third Sector & commercial organisations 

Reduction in quality of out-going 
white goods resulting from declining 
quality of donations 

Medium/high Short/medium term (i)  Develop alternative supplier sources 
(ii) Improve internal quality control 
(iii)  Pay for new stock 

Loss of good quality commercial white 
goods supplies 

Medium/high Short/medium term (i)  Develop alternative supplier sources 
(ii)  Pay for new stock 
(iii)     Develop new supply sources via  
          FRNe network 

Reduction in turnover & income, 
including low rates of return on 
invested capital reserves 

High Medium/long term (i) Maintain reserves 
(ii) Re-evaluate operational commitments 
(iii) Review pricing structure 
(iv) Examine alternative investment 

opportunities  
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Increased competition from other 
reuse organisations  

Medium Medium/long term (i)  Strengthen local profile by increased 
 awareness-raising initiatives 
(ii)  Develop and improve locally-focussed 
 services 
(iii)  Consider setting up local ‘satellite’ 
 operational base 

Failure to identify new sources of 
revenue 

High Short/medium term (i) Ditto above  
(ii) Develop & implement new marketing 

strategy 
Increase in operational overheads 
 

Medium/high Short/medium term Re-evaluate operational & financial 
commitments 

Low capital reserves (<3 months) 
 

Medium/high Medium/long Increase reserves to >4 months  
 
3. Social/employment 

   
 
Increase in demand for products 

 
 
Low 

 
Short/medium term 

(i) Increase turnover  
(ii) Re-evaluate operational efficiencies  
(iii) Acquire products from other sources 
(iv) Deploy more trained engineers 

 
Reduction in supply of volunteers 

 
High 

 
Short/medium term 

(i) Decrease operational 
activities/turnover 

(ii) Re-evaluate existing volunteer output 
(iii) Recruit more volunteers 

 
Loss of critical personnel 

 
High 

 
Short/medium term 

(i) Recruit replacement staff 
(ii) Review succession planning 
(ii) Retrain internal staff 
(ii) Re-evaluate operational requirements 

 
Assaults or abuse of volunteers or 
staff 

 
Medium/high 

 
Short/medium term 

(i) Introduce appropriate staff&volunteer  
 awareness policies & practices 
(ii) Carry out appropriate risk assessments 
(iii) Maintain effective contact with 
 operational base 
(iv) Maintain awareness of crew tasks 
 & locations 
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4. Technological/operational 

   
Loss of IT system support  

High 
 
Medium/long term 

(i) Identify alternate sources of support 
(ii) Develop & implement IT  
          resilience plan 

Destruction/theft of critical IT 
equipment 

 
High 

 
Short/medium term 

(i) Develop & implement IT  
     resilience plan 

(ii) Maintain appropriate ‘back up’systems 
(iii) Maintain appropriate insurances 

 
Assault on IT system by computer 
viruses or  ‘hacking’  

 
High 

 
Short/medium term 

(i) Develop & implement IT resilience 
plan 

(ii) Maintain appropriate anti-virus & anti-
spyware protection  

 
Theft or loss of vehicles 

 
High 

 
Short/medium term 

(i) Maintain appropriate insurances 
(ii) Alert staff & volunteers to risks of 
 unattended vehicles 

 
Reduced access to vehicle fuel 

 
Medium/high 

 
Short/medium term 

(i) Reacquire biofuels production 
capability 

(ii) Identify preferential fuel supplier 
(iii) Reduce vehicle delivery mileages 
(iv) Increase fuel consumption efficiency 

by improved driving techniques 
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15.  Emerging Issues 
 
 One of the principle functions of a Business Plan is to identify the main issues and 
 challenges that are likely to be encountered and dealt with by the Project.  
 
 Whilst the issues listed below are not intended to be exhaustive, they 
 nevertheless represent the main challenges facing the Dorset Reclaim project in 
 the coming 3 – 5 years. 
 
15.1 Environmental  
 
          The Government has identified protecting the environment as one of the greatest 

 challenges facing the country and the world for the foreseeable future. It has also 
identified the significant contribution that Voluntary and Community Sector 
organisations such as Dorset Reclaim can, and will be expected to, make to meet 
this challenge. The main focus will be on managing the waste produced by our 
‘throwaway society’. In fact households alone produce about 27 million tonnes of 
domestic rubbish each year in the UK.  Of this 42%(1) is currently recycled, 
composted, recovered or reused. Dorset Reclaim and other furniture reuse 
projects have the potential to contribute to the reduction of waste that would 
otherwise be dumped in landfill thereby contributing to ‘greenhouse’ gas 
emissions, by diverting discarded furniture, bedding, ‘white goods’ and other 
electrical items back into the domestic market. (1) as at November 2011 

 
15.2 Operational 
 

Setting up and operating three large depots in Bournemouth, Poole and 
Dorchester, together with a further site in Christchurch for the processing of 
electrical goods and the establishment of woodworking operations at 
Bournemouth, Poole and Dorchester, will continue to add to the considerable 
pressure being placed on the resources and capabilities of Dorset Reclaim as well 
as increasing the costs of managing the entire project. 

  
One of the most pressing problems facing the project is, and will continue to be, 
the lack of operational depot space in all sites. This, together with over-stretched 
management resources, is among the major factors restricting the ability of 
Dorset Reclaim to extend its current business base and potential contracting 
opportunities in the short to medium term. The acquisition of the Christchurch 
site in 2009 and subsequent relocation of the electrical goods testing and 
refurbishment operations there eased the pressure on the Bournemouth and Poole 
depots, but has not solved the space problem entirely.  
 
Work has now begun to identify and acquire larger freehold premises in the 
Bournemouth & Poole conurbation within which to relocate the Poole and 
Christchurch depot operations over the coming 2-3 years and it is expected that a 
final decision on this will be reached by the middle of 2012.  
 
The management resource issue is however likely to become more critical to the 
expansion of the project in coming years.  
 
On a more positive note however, the award of a grant from the Department of 
Justice via the ‘Clinks’ scheme has enabled us to set up a wood workshop, based 
initially in the Poole depot, in partnership with Poole Borough Council and the 
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Dorset Probation Trust, to provide woodworking skills training for ex-offenders 
and other referrals. It is anticipated that this scheme will grow in importance and 
has the potential to make a significant contribution to Reclaim’s financial balance 
sheet in the medium term. 

 
Another significant challenge to the continued viability is the periodic lack of 
sufficient volunteers at the Poole and Dorchester depots. This is thought to be the 
result of poor public transport links to the Poole depot and, to a lesser extent, 
the lack of a sustainable volunteer community in the west Dorset area.  
 

 The emergence of competitor organisations may also result in a reduction in 
 quality and quantity of donations and access to suitable volunteers as well as the 
 ability to recruit and retain suitably qualified engineers and managers.  
 

Finally, the  absence of a coherent policy or mechanism for managing the 
succession of the current management team, and in particular, the Project 
Manager, taken together with the current heavy reliance on a single point of 
reference and expertise for the maintenance and development of the project’s IT 
system, should be a growing cause for concern for the Executive Committee.  

 
15.3 Financial and economic 
 
 As a result of the lack of challenge fund opportunities that have hitherto been the 
 backbone of the project’s financial stability, a greater emphasis is now placed  on 
 increasing revenue through turnover. This is in line with the project’s ambition  to 
 remain self-financing, and not grant-dependent, for its day-to-day operational 
 requirements.  
 

Public sector contracts e.g. for the collection and disposal of bulky 
 household waste, have the potential to offer a valuable medium term source of 
 income. Unfortunately however, this is currently hampered by the absence of 
 suitable tendering opportunities in the Dorset area and, to a lesser extent, by the 
 restrictive financial rules governing local authority contract procurement. 
 Nevertheless it is hoped that policies being developed by the Office for Civil 
Society (see below) will increase opportunities for the voluntary and charitable 
 sector in this sphere of activity.  

 
The Office for Civil Society (www.cabinetoffice.gov.uk/office-civil-society) is an 
organisation that has been set up within the Cabinet Office in Whitehall to 
provide access to government funding for the voluntary and charitable sectors 
 and to develop policies aimed at  increasing the involvement of Community & 
Voluntary Sector organisations in the delivery of government objectives. This is 
particularly relevant in the delivery of national waste reduction and diversion 
targets. 
  

 Dorset Reclaim employs 23 full and part-time staff in addition to volunteers. The 
annual salary budget is £348,000 (as at September 2009) which represents 54% of 
the total project annual budget. Assuming that no further recruitment takes place 
in the coming year (2010/11), it is anticipated that salary costs will increase by a 
further 4% in line with annual pay awards and other indirect employment costs.  

 
 The project operates a fleet of 9 delivery and collection vehicles. The total costs 
 of transport are approximately £64,000 per year, which is 9.0% of the total 
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 project annual budget. Transport costs are expected to rise significantly in the 
 coming year as a result of increasing Derv fuel prices, insurance, maintenance and 
 other running costs.  
    

All four of the current depot sites are rented on commercial terms, with two 
subject to renewal within the next 3 – 5 years. New 12-year leases are in place at   
Dorchester and Christchurch that is likely to result in a rise in medium term depot 
rental and other accommodation costs, but gives a degree of security for the 
project as a whole.  
 
Supplies of good quality ‘white’ and other electrical goods and larger items of 
furniture are likely to diminish as a consequence of the on-going economic 
recession and competition from commercial reuse organisations with the ability to 
pay for quality items that have previously been donated free of charge will no   
doubt have an adverse effect on the project.  
 
However, our membership of the Furniture Reuse Network Enterprise (FRNe) 
scheme has opened up new and potentially valuable opportunities to acquire good 
quality electrical and ‘white’ goods from major national retailers e.g. the John 
Lewis Partnership and Ikea at keen competitive rates.  

 
 It should be apparent from the foregoing that Dorset Reclaim would face an 
 extremely challenging period over the coming 1 – 3 years and possibly beyond. 
 The options available to meet these challenges are limited to those involving a 
 review and possible reduction of future service commitments and overheads, a 
 significant year-on-year increase in income and a review of the current pricing 
 structure. 
 
15.4 Legal 
 
 The legal issues that are likely to arise in the short to medium term are expected 
 to fall into the following main categories: - 
 
♦ Employment & human resources, including equality & diversity, age, gender 

and disability discrimination, human & employment rights; 
 
♦ Environmental including waste treatment & disposal, CO2 reduction and 

restrictions on use of chemicals & other hazardous substances. The new EU 
Waste Framework Directive is expected to require national governments to 
introduce higher recycling and recovery targets which could, in turn, provide 
greater contracting opportunities for Community and Voluntary Sector 
organisations.  

 
♦ Health & safety at work including Approved Codes of Practice, use of tools and 

other equipment and safe working practices; 
 

15.5 Social 
 
 Dorset Reclaim was established to provide good quality low-cost or no-cost 
 furniture and other household goods to low-income individuals and families within 
 the Dorset and South Hampshire areas and to provide training and life-skills 
 opportunities for volunteers. The challenge in future years will be to maintain 
 and, where possible, exceed these basic objectives.  
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 Factors critical to success will include: - 
 
♦ Attracting a sufficient pool of volunteers in all depots; 
♦ Recruiting and retaining suitably qualified engineers, administrative & 

managerial staff; 
♦ Maintaining the quality and quantity of donations; 
♦ Meeting the reasonable expectations of clients and partner agencies; 
♦ Increasing income stream sufficient to meet demands of client base.  

 
16. The Way Forward 

(To be read in conjunction with the Action Plan at Appendix 7) 
 
16.1 Future objectives  
 

 
Short term (6–18 months) 
(Nov 2009- Nov 2011) 

 

 
Medium term (18 months 
– 3 years) (Nov 2011-Nov 

2012) 

 
Long term (3 – 5 years) 
(Nov 2012-Nov 2014) 

Consolidate recent 
expansion gains 
 

Enhance training & 
development 
opportunities for 
apprentices & volunteers, 
including accreditation 
with a recognised body 
e.g. the Learning & Skills 
Council 

Prepare financial plan 
for possible future depot 
acquisition (buildings 
fund) 

Increase volunteer 
numbers in all depots 
 

Recruit 2 additional 
modern apprentices 

Partial replacement of 
vehicle fleet  

Increase donation levels 
 
 

Recruit 1 additional 
engineer 
 

Implement succession 
plan 
 

Increase Executive 
Committee geographical 
representation 
 
 

Implement outcome of 
management review 
 

Review current & future 
depot, plant & 
equipment requirements 
 

Review future project 
management 
requirements 
 
 

Review succession 
planning arrangements 
 

Relocate Christchurch 
depot to new freehold 
premises 

Review marketing strategy 
 
 

Review fleet transport 
requirements 
 

 

Enhance project ‘profile’ 
 
 
 

Prepare feasibility study 
of future depot ownership 
 

 

Establish better 
partnership links & 
develop opportunities, 

Develop fund-raising 
activities & opportunities 
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especially with local 
government service 
providers & retail outlets 
 

Acquire new freehold 
premises in conurbation 

Limit expenditure to 
2008/2009 level 
 
 

Relocate Poole depot to 
new freehold premises 

 

Review bio-fuels usage 
 
 
 

Increase capital reserves 
to >4 months turnover 
 

 

Identify future 
contracting opportunities 
 
 

Review geographical 
scope of project 

 

 
16.2 Resources required 
 

An evaluation of the resources required will be considered at Appendix 7 – Action 
Plan. 

  
17. Monitoring  
 
17.1 Progress towards achieving the objectives and Action Plan targets set out in 

Appendix 7 below will be achieved through regular reviews and evaluation of 
outcomes by: - 

 
(i) Executive Committee – meets bi-monthly to review the Project Manager’s 

operational and financial reports and adjust future operational and 
strategic objectives, as necessary; 

 
(ii) Financial sub-group – meets quarterly to consider and review financial 

issues in-depth and to recommend forward planning initiatives and 
amendments to the Executive Committee; 

 
(iii) Internal Management Team – meets bi-monthly to consider operational and 

staffing issues and to implement Business Plan and Action Plan objectives; 
 

(iv) Depot staff & volunteer meetings – convened bi-monthly in each depot, led 
by the depot manager and/or the Project Manager in order to discuss and 
review day-to-day operational, health & safety and wider Project issues.     
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APPENDIX 2 
 

EXECUTIVE COMMITTEE 
 
John Coulston (appointed November 1998) 
John’s career began in the Merchant Navy, before moving on to be an Insurance 
Superintendent for more than 20 years. He has been involved in public life for some 
time, starting as a Bath City Councillor in the 1950’s and moving on in his retirement to 
be a founder member and Chairman of Michaels Ltd, providing services and 
accommodation for the homeless. He is also involved in many housing groups and 
forums throughout Poole and Bournemouth as well as co-ordinator for the Sacred Heart 
Drop In. A founder member and Trustee of Dorset Reclaim, John received the “Bene 
Merenti” award for service to the community in 2006. He is also a long time supporter 
of AFC Bournemouth. 
 
Max Dias (appointed 2003) 
Max is a retired consultant engineer and university lecturer. He began his career with a 
spell in the RAF, before the majority of his working lifetime spent as a metallurgy 
expert. Max joined Dorset Reclaim initially as a volunteer specialising in restoring 
furniture, before joining the committee. He is currently Managing Director of a large 
block of flats in Bournemouth, a visiting lecturer at Bournemouth University and 
contributor to the U3A. Other interests include choral singing, Jewish history, travel, 
the theatre and spending time with his grandchildren. 
 
Tony Erwood (appointed 2006) 
Tony is a lifelong resident of Bournemouth who, after leaving Oakmead School 
embarked on an early career in the aircraft industry before joining the Dorset Police in 
1974. He served in a variety of roles before retiring after 30 years in 2004, but 
maintains a strong interest in the local community he worked in. He joined Dorset 
Reclaim as a volunteer driver/supervisor before joining the committee as our 
volunteers’ representative. Tony’s other interests include acting as a caseworker for 
SSAFA Forces Help, and anything to do with aviation, including Club President of 
Bournemouth Aero Club and a member of the Red Arrows Association. 
 
Mike Hartland (current Chair) (appointed 2002) 
Originally from Wellington in Shropshire, Mike’s early career started with working in 
construction for his father, before joining Aston Villa in 1958 as a professional 
footballer. His next move in 1963 was to become a member of the police force, where 
he spent the majority of his working life - he had a varied career including front line 
work and teaching at West Midlands Police College, retiring as an Inspector in 1994. 
Mike went on to work for Bournemouth Borough Council, initially as a benefit 
investigator and then in 1997 as a recycling officer – a post he held for 6 years. Mike is 
now retired but has an active life with interests that include various sports, after dinner 
speaking, gardening and enjoying the company of his large family. He also very much 
enjoys socialising and travelling. 
 
Lynne McCarty (appointed 2007) 
Lynne spent over 25 years in customer service team management roles, before an 
opportunity allowed her to change direction and follow her passion for advocacy and 
support work with disadvantaged and vulnerable adults. Currently working part time for 
a local authority in a challenging homeless prevention role, Lynne’s attitude of “people 
come first” made her a natural choice as problem solver to Dorset Reclaim’s volunteers 
in a variety of matters, including debts and benefit advice and issues relating to their 
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personal welfare. She is also involved as a caseworker for the Royal British Legion. 
Outside of work, her other interests include her family, antiques, vintage clothing and 
her garden. 
 
Roy Osborough (current Vice-Chair) (appointed 1999) 
Roy has spent his working life in local government, starting as an Environmental Health 
Officer in the Midlands in 1974 before moving to Bournemouth in 1986. He became Head 
of Environmental Services in 1992, before moving to the position of Strategic Waste 
Manager prior to his retirement from local government service in late 2010. His interest 
in the charitable and voluntary sectors began in the 1990’s and he joined Dorset 
Reclaim soon after its inception, becoming our specialist advisor on environmental and 
waste issues. His leisure time is spent running moderately long distances, reading, as 
well as enjoying good food and ales in pleasant country pubs. 
 
Ted Taylor (appointed 1998) 
Ted’s career was in youth work, both in Bournemouth and in Dorset, retiring in 1993. He 
went on to become a Councillor for Bournemouth Borough Council in 1996, a role which 
he still retains currently representing South Kinson ward. His interest in young people 
has been a driving force, being a school governor, President of Fernheath Play 
Association and Chair of North Bournemouth Centre, as well as significant involvement 
with other youth groups in the town. A founder member and Trustee of Dorset Reclaim, 
in addition he is currently involved with Help and Care, as well as Age Concern, also as 
a Trustee 
 
Brian Swann (appointed 2000) 
After graduating, Brian spent the first part of his career in the health service in a 
variety of senior management roles, including management of all non-clinical support 
services for Addenbrookes Hospital in Cambridge. A move to Bournemouth 15 years ago 
lead to a change of career to a scheme manager for Bournemouth Churches Housing 
Association where subsequent promotions have lead to his current role as Director of 
Operations and Partnerships. This involves Brian in services directed at young people 
and families, and those disadvantaged, for example, through homelessness, substance 
abuse and domestic violence. He was Chairman at Dorset Reclaim for 5 years and is 
currently Vice Chair and a Trustee. He is a former semi professional footballer with an 
interest in all sports, as well as current affairs, reading and social issues. He is also a 
Trustee for Age Concern. 
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APPENDIX 3 
 

POLICIES & PROCEDURES 

 
 
 

All of Dorset Reclaims policies are available on our website www.dorsetreclaim.org.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Policy NamePolicy NamePolicy NamePolicy Name    
    

Date of last Date of last Date of last Date of last 
adoption/last adoption/last adoption/last adoption/last 

revisionrevisionrevisionrevision    

Date of next Date of next Date of next Date of next 
revisionrevisionrevisionrevision    

ComplaintsComplaintsComplaintsComplaints    May 2009 Annual 
ConfidentialityConfidentialityConfidentialityConfidentiality    June 1999 Annual 
Environmental ManagementEnvironmental ManagementEnvironmental ManagementEnvironmental Management    May 2009 Annual 
EqualityEqualityEqualityEquality    and Diversity Policyand Diversity Policyand Diversity Policyand Diversity Policy    July 2009 Annual 
Health and SafetyHealth and SafetyHealth and SafetyHealth and Safety    
    

Main policy 1999 
Statement Update 2004 

Annual 

Sexual HarassmentSexual HarassmentSexual HarassmentSexual Harassment    June 1999 Annual 
Volunteers PolicyVolunteers PolicyVolunteers PolicyVolunteers Policy    November 2009 Annual 
Involvement of exInvolvement of exInvolvement of exInvolvement of ex----    OffendersOffendersOffendersOffenders    October 2009 Annual 
Smoking PolicySmoking PolicySmoking PolicySmoking Policy    May 2009 Annual 
Reserves PolicyReserves PolicyReserves PolicyReserves Policy              July 2009       Every 6 months    
Relationships at WorkRelationships at WorkRelationships at WorkRelationships at Work    May 2009 Annual    
Recruitment of Board Members  & Recruitment of Board Members  & Recruitment of Board Members  & Recruitment of Board Members  & 
TrusteesTrusteesTrusteesTrustees    

November 2009 Annual    

Drug & Alcohol MisuseDrug & Alcohol MisuseDrug & Alcohol MisuseDrug & Alcohol Misuse    March 2012 Annual 
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APPENDIX 4 

 
Dorset Reclaim Pricing Policy 

 
We price the goods in our warehouse according to their age, quality and condition with the 
variety of items available changing daily according to the donations we receive. It is our 
intention to keep prices as low as possible whilst ensuring we cover our costs to make sure 
we are around in the future to help more local people. 

 
All our electrical appliances come with a 3 month guarantee and we can also provide a 
delivery and installation service, please ask for details when you visit our warehouse. 
 
The table below gives an indication of the type of items you are likely to see in our 
warehouses and a guide to the prices you can expect. 

 
Item Type Price Guide 

2 piece suite £40- £100 

3 piece suite £50 - £120 

Wall unit £20 - £70 

Shelf unit/bookcase £5 - £20 

Dining room table and chairs £20 - £50 

Coffee/occasional tables/desks £5 - £30 

Double beds £35 - £70 

Single beds £30 - £60 
Bunk beds £30 - £80 

Bedside cabinets £3 - £10 

Dressing tables £10 - £25 

Chest of drawers £10 - £35 

Wardrobe £15 - £70 

Carpets/rugs £5 - £40 

Table/standard lamps £3 - £20 
Television £20 - £70 

Washing machines £50  -£120 

Fridge £40 - £70 

Fridge/freezer £60 - £120 

Freezer £30 - £70 

Cooker £50 - £120 

Microwave £5 - £30 

Toasters/kettles/irons £2 - £10 

Vacuum cleaner 10 - £40 

Music systems/DVD players etc £10 - £50 
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APPENDIX 5 
 

PREMISES  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Address Lease end 
dates 

Current rent 
(changes annually) 

Area 

 
85 Stanley Road, 
Bournemouth 
 

 
01.10.22 

 
£38,000 

 
6,558 sq feet 

 
3 Didcot Road, 
Nuffield Industrial 
Estate, Poole 
 

 
01.10.13 

 
£38,000 

 
6,000 sq feet 

 
Unit 5, 
Poundbury West 
Industrial Estate, 
Dorchester 
 

 
25.03.20 

 
£31,000 

 
4,750 sq feet 

 
R/of 94 Portfield 
Road, 
Christchurch 

 
30.09.20 

(lease break at 
October 2014) 

 
£20,000 

 
Workshops 
3,110 sq ft 

Covered yard 
5,575 sq ft 
Open area 
0.56 acres 
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APPENDIX 6(b) 
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APPENDIX 7 
FIVE-YEAR ACTION PLAN 

 
SHORT TERM   (6 – 18 MONTHS) (Nov 2009 – Nov 2011) 

 
 

ACTION  
 

ANTICIPATED OUTCOME/TARGET 
 

WHO 
 

ESTIMATED 
RESOURCES 
REQUIRED  

 
COMPLETED BY 
(TIMESCALE) 

1. Consolidate recent expansion gains � Increase income by 5% of 
2007/08 levels; 
� Seek further grant-aided 

funding by £50,000 
 

 
PM/PDM 

 
 

Staff time  
 

 
18 months 

2. Increase volunteer numbers in all 
depots 

� Recruit 15-20 additional 
volunteers per depot per 
week; 
� Increased referrals from 

placement agencies by 50% 

 
PM/DPM 

 
On-going 
Staff time 

 
12 months 

3. Recruit more Modern Apprentices � Employ 1 additional Modern          
Apprentice 

  
DM/DPM/SDAE 

£13,000pa inc  
on-costs 

     6- 9 months 
4. Increase donation levels � Retrain all staff & 

volunteers on leaflet drops; 
� Double existing advertising 

& publicity budget; 
� Increase volume of donated 

items by 5%  

 
 

PM/DPM/DM’s 
 
 

£4,500 pa 
Staff time 

 
 

18 months 

5. Increase Executive Committee 
geographical representation 

� Secure representation from 
Poole, Purbeck & West 
Dorset 

PM/DPM In budget 
Staff time 

6-12 months 
 

6. Review future Project management 
staffing levels 

� Recruit new Assistant 
Manager for Bournemouth 
depot; 

 
PM/DPM 

 
£32,000 pa incl. on-

costs 
 

18 months 
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� Recruit Office Administrator 
(p/t) for Bournemouth & 
Christchurch depots 

7. Review Marketing Strategy 
 

� Prepare new Marketing 
Strategy 

 
PM/DPM In budget 

Staff time 
6 months 

 
8. Enhance Project public profile � Increase existing advertising 

& publicity budget – see 
items 3 & 6 above; 
� Increase attendance at and 

involvement with local third 
Sector strategies & events 
� Hold open day at 

Christchurch depot 

PM/DPM  
In budget 

 
 

Staff time 

 
On-going 

9. Establish better partnership links & 
develop opportunities especially with 
local government service providers & 
retail outlets 
 

 
� See item 8 above 

 
  PM/DPM 

 
In budget 
Staff time 

 
On-going 

10. Upgrade IT network capability & 
prepare & implement a resilience plan 

� Convert current database to 
web-based system; 
� Upgrade current project 

website; 
� Prepare a new Resilience 

Plan 

PM/ITC 
 
DPM/PR 
 
All above 

 
In budget 

� 12 months 
 
� 6-9 months 
 
� 12-15 months 

11. Identify future contracting 
opportunities 

� Retain bulky household 
waste contract with Poole 
BC; 
� Tender for all suitable bulky 

collection contracts within 
catchment area  

 
PM/DPM 

 
In budget 

 
6-12 months 

12. Introduce formal Equality & Diversity 
Policy 
 

� Adoption of recognised 
Equality & Diversity 
standard  

PM/DPM In budget 12 – 18 months 
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MEDIUM TERM (18 MONTHS – 3 YEARS) (Nov 2011 – Nov 2012) 
 

 
ACTION  

 
ANTICIPATED OUTCOME/TARGET 

 
WHO 

 
ESTIMATED 
RESOURCES 
REQUIRED 

 
COMPLETED BY 
(TIMESCALE) 

1. Enhance training & development 
opportunities for apprentices & 
volunteers 

� 2 successful apprenticeships 
� Increased production of 

white goods 
� Increased number of 

volunteers 
� Seek formal training & skills 

accreditation 

 
 
PM/DPM/DM’s 

 
      

In budget 
 

 
      18 – 36 months 

 
 

2. Recruit more Modern Apprentices � Employ 1 additional Modern 
Apprentices 

  
DM/DPM/SDAE 

£13,000pa inc on          
costs 

     18 - 24 months 
3. Recruit additional engineers 
 

� Employ 1 additional 
engineer 

     
PM/DPM/SDAE 

£18,000 pa inc 
On costs 

     18 - 24 months 
4. Review succession planning  
arrangements 
 

� Development of training & 
recruitment plan 
� Assistant Manager roles in 

all depots 

 
PM/DPM 

 
Staff time 

Other costs to be 
identified 

 
     18 – 36 months 

5. Review fleet transport requirements 
 

� Identification of 
additional/replacement 
vehicle needs 

 
PM/DPM/DM’s 

 
Staff time 

 
       18 – 36 months 

 
6. Prepare feasibility study of future 
depot ownership  
 

 
� Ownership of one depot for 

future stability 
 
PM/DPM 

 
Staff time 

 
      18 – 36 months 

7. Develop fund-raising opportunities 
 

� Develop use of gift aid to 
full potential (including 
training) 
� Increase income by £35,000 

 
 

 
PM/DPM/ITC 

       Staff time 
        
  £1,500 

       
       18 – 24 months 
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8. Acquire new freehold premises � Reduce overall operating 
overheads 

PM/DPM TBC 24 - 36 months 
9. Relocate Poole depot to new premises � Reduce overheads & 

increased efficiency 
PM/DPM/DM TBC By October 2013 

10. Increase capital reserves to >4 
months turnover 

� Increased financial security 
& resilience  

PM In budget 24 – 36 months 
11. Review future IT requirements and 
development opportunities 
 
 

� Increased serviceability and 
resilience of IT systems 
� Enhancement of operational 

& financial capacity 

 
PM/DPM/ITC 

 
        Staff time 

 
      18 – 24 months 

12. Review geographical scope of Project 
 

� Confirmation/redrawing of 
project boundary 
� Increase/confirm potential 

client + donor base 

 
PM/DPM/DMs 

 
      Staff time 

 
    18 - 24 months 

13. Investigate contracting & business 
expansion opportunities arising out of 
central government’s Big Society policy 
initiatives 

� Development of further 
public sector tendering 
opportunities within the 
Dorset sub-region 

PM/DPM/DMs Staff time 18 – 24 months 

14. Investigate the development of a 
recognised Environmental Quality 
Management System (EQMS)  

� Award of a recognised EQMS 
accreditation e.g. ISO 14001 
or similar 

PM/DPM Staff time/external 
accreditation costs 

24 - 36 months 

15. Develop a sustainable energy 
management policy across all of the 
Projects depots & activities 

� Introduction of a sustainable 
energy management policy 
� Introduction of a auditable 

energy management 
monitoring system 

PM/DPM/DMs Staff time 18 – 24 months 

16. Develop a sustainable and fully 
funded Training & Development 
programme  

� Formal accreditation as a 
training provider 

PM/DPM Staff time 18 – 24 months 

17. Carry out a carbon management 
audit for all Project activities & depots 

� Production of a ‘carbon 
footprint for the Project 
� Introduction of a sustainable 

carbon management system 

PM/DPM/DMs Staff time/external 
advice from Carbon 

Trust  
24 – 36 months 
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LONG TERM (3 – 5 YEARS) (Nov 2012 – Nov 2014)  
 

 
ACTION  

 
ANTICIPATED OUTCOME/TARGET 

 
WHO 

 
ESTIMATED 
RESOURCES 
REQUIRED (£) 

 
COMPLETED BY 
(TIMESCALE) 

1. Relocate Christchurch depot to new 
freehold premises (see Action 8 above)  

� Increased efficiency & 
reduction in overheads 

PM/DPM/DM In budget By April 2014 
2. Partial replacement of vehicle fleet 
 

� Sufficient reliable and 
efficient transport to serve 
project needs 

 

 
   PM/DPM 

Costs to be 
identified in 5. 

above 
 
       3 – 4 years 

3. Implement succession plan 
 

� Long term security of 
management of project 
� Assistant Manager posts in 

all depots 

 
    PM/DPM 

 
     In budget 

 
      3 – 5 years 

4. Review current & future depot, plant    
& equipment requirements 
 

� Long term security of 
project 
� Better resilience planning 

    PM/DPM/DM’s In budget        3 – 5 years 

5. Implement plan from review of IT  
requirements 
 

� Long term security of 
project 
� Better resilience planning 

PM/DPM/DM’s In budget      3 – 4 years 

 
 
 
 
 
 
 
 
 
 
 
 

Note:  PM – Project Manager; DPM – Development & Policy Manager; SDAE – Senior Domestic Appliance Engineer; DM’s – Depot Managers;   ITC – IT Consultant 
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APPENDIX 8 
 

DORSET RECLAIM’S OPERATIONAL AREA 


